
MasterCard: Creating a Culture of LearningMasterCard: Creating a Culture of Learning

Winner: CorpU Best Overall Corporate UniversityWinner: CorpU Best Overall Corporate University
A il 29 2010A il 29 2010April 29, 2010April 29, 2010



Human Capital Challenges
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Learn VUCA
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Foresight – Insight ‐ Action
F i htForesight

Vision

Understanding

InsightAction Clarity Agility

Source: Johansen, Bob. Leaders Make The Future. 
San Francisco: 2009



Engaging Leaders
Effectiveness of Leader Engagement ActivitiesEffectiveness of Leader Engagement Activities
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McKinsey Research

• 66% say company training programs 
do not strengthen capabilities that 
add the most value to businessadd the most value to business 
performance.

O l 25 t id• Only 25 percent said company 
training programs are “extremely” or 
“very effective” in preparing 
employee groups to drive business 
results.

When senior leaders set the training agenda, capability building is 
linked explicitly to immediate business goals, and learning 
programs focus more directly on core skills that make a differenceprograms focus more directly on core skills that make a difference 
to business performance. 



Ann Schulte

Today’s Presenter

• Vice President, Global Talent Management & Development

• Responsible for Learning and Development at MasterCard Worldwide

Ann Schulte

Responsible for Learning and Development at MasterCard Worldwide

• Prior to MasterCard, ran a consulting firm that delivered learning and performance
solutions for clients like Helzberg Diamonds, Sprint, Ferrellgas, and the Kansas City Zoo.

D f d d t l di t ti i W k b d L i L d hi t th U i it f• Defends doctoral dissertation in Work-based Learning Leadership at the University of
Pennsylvania/Wharton School of Business in May.

• Holds master’s degree in Media from Webster University, and a Bachelor’s in Journalism
from the University of Missouri.y
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Agenda

Ab  M C d W ld id

Agenda

• About MasterCard Worldwide

• Elements of a Learning Culture

• Building a Learning Brand

• Leveraging Key Partnerships

• Engaging Leaders as Teachers
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MasterCard Worldwide

• Global Payments Business

MasterCard Worldwide

y

– The Heart of Commerce

– Operating in more than 210 
countries 

– 5,100 employees globally

– Fortune 500, S&P 500
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Global Talent Management 
and Development Team

• External Recognition:

and Development Team

– Corp University Xchange Awards, 
including Best Overall Corporate 
University

– Training Top 125 List 

– Top 25 Companies for Leadership 
Development, Leadership Excellence
Magazine Magazine 

– Programs featured in these 
magazines: Harvard Business 
Review, New York Times, Training , , g
Magazine, Business Week, The 
Economist, CEO, Financial Times, 
Chief Learning Officer, Talent 
Management  Workforce 

©2010 MasterCard.
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Elements of Learning Culture

E l  D i

Elements of Learning Culture

• Employee Driven

• Manager Support

• Mutual Accountability

• Executive Sponsorship

• 70/20/10 Approach
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Examples of 70/20/10 Development Activities

70% – Assignments:
Aft  A ti  R i  

Examples of 70/20/10 Development Activities

– After Action Review 

– Stretch assignment

– Cross functional workstreamCross functional workstream

20% – Learning From Others:
– Mentoring relationship 

– Ask your manager for ongoing coaching 

10% – Courses & Reading:
– Attend a course or take advantage of self-directed learning 

opportunities
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Building a Learning BrandBuilding a Learning Brand

O t  h• One-stop shop-
Pages on corporate 
intranet

• Various
learning portals
target specific

l ti   populations or 
career stages

• Links to LMS and 
external learning
resources
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Poll Question

H   b d d  l i  ff ?

Poll Question

• Have you branded your learning efforts?

– Yes

N– No

• If yes, are you branded as

C t  U i it– Corporate University

– Something else
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Colleges and Learning PortalsColleges and Learning Portals
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LMS – Visual IdentityLMS Visual Identity
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Leveraging Key Partnerships

• Partner:  getAbstract

Leveraging Key Partnerships

g

• Introduced in 2006

• Extensive Individual Use

• Embedded in Core Programs • Embedded in Core Programs 
as Pre-work

• Manager-Led Team Building 
Sessions

• Usage:

– 7,500 “pull” in 2009

29 000 “push” in 2009– 29,000 push  in 2009
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Leadership Forum Speaker SeriesLeadership Forum Speaker Series

• Daniel Goleman (Emotional Intelligence) • Daniel Goleman (Emotional Intelligence) 
• Linda Hill (Mentoring)
• Bill George (Authentic Leadership)

J h  K tt  (L di  Ch )• John Kotter (Leading Change)
• Michael Hyter (Inclusion)
• Jim Haudan (Engagement)
• Frans Johansson (Innovation)
• Peter Schwartz (Art of the Long View)
• Peyton and Archie Manning  (Coaching)
• Patrick Lencioni (Teamwork)

©2010 MasterCard.
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Role of Senior Leaders

• getAbstract Chat 

Role of Senior Leaders

– Quarterly Sessions with Senior Leaders

– Preview Leadership Forum Speakers

• Example:  Innovation

• Objective:  Introduce concept of 
intersectional thinking to increase 
innovation

– getAbstract: The Medici Effect by Frans 
Johansson

– Leadership Forum with Frans 
Johansson

– Early adopter of The Medici Game
Workshops, delivered globally

– Ongoing implementation of Medici 
methodology in brainstorming sessions 

©2010 MasterCard.
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Engaging Leaders as Teachers

• Example:  Coaching

Engaging Leaders as Teachers

Example:  Coaching

• Objective: Building the coaching 
capabilities of people managers

– getAbstract: Coaching for 
fPerformance by John Whitmore

– Leadership Forum with Peyton 
and Archie Manning

– Coaching workshop attended by Coaching workshop attended by 
all managers globally

– Ongoing reinforcement of 
coaching through performance 
management  individual management, individual 
development planning, and 
follow-up workshops
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Polling Question

D   l  L d   T h ?

Polling Question

• Do you leverage Leaders as Teachers?

– Yes

N– No

– No, but would like to
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Questions?Questions?
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