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A private network serving learning and talent executives since 1997

The CorpU Member Network

http://www.cisco.com/en/US/hmpgs/index.html
http://corpu.com/communities/cloxchange/members/Northrop_Grumman.xls
http://imacs.tamu.edu/exxonmobil_red.gif/image_view_fullscreen


Strengthen 

Leadership 

Bench 

Å Attract the best 

talent in the 

industry

Å Achieve top 

quartile retention 

of key people

Å Improve overall 

employee 

engagement & 

loyalty

Å Become a great 

place to work

Achieve L&D 

Excellence

Become 

Employer of 

Choice

Drive Business 

Impact

Å Align learning 

with key business 

priorities

Å Organize L&D to 

support 

continuous 

business change

Å Execute learning 

program design 

and delivery 

efficiently

Å Measure the 

impact of learning

Å Speed throughput 

of leadership 

pipeline

Å Improve HiPo

identification & 

development

Å Meet changing 

generational 

needs

Å Engage leaders 

as teachers

Å Ensure manager-

led development

Å Develop strong 

succession plans

Human Capital Challenges

Å Support top line 

growth

Å Reduce cost

Å Increase profit per 

employee

Å Accelerate 

success of 

mergers & 

acquisitions

Å Support global 

growth

Å Improve 

performance 

management



ÅEvery industry everywhere is being forced to re-evaluate priorities

What is Critical
NOW?

Strategies are Shifting

ÅMaximizes the value of your contribution to the business

You need to help develop or inform the strategy

ÅHave a representative at the strategic planning meetings

You must have a seat at the table



SEAT
at the

TABLE

Self-reported 
As Strategic

67%

CorpU Top 
Performers

60%

Seat at the Table:

5

Top Performers Have That Seat

Representation in strategy meetings that set 

corporate direction.



6

Drive 
performance 
improvement

Proactively 
Do the 
Right 

Things

Understand 
& Influence 

Strategy

Increase 
Business 
Impact

Why Is It Important?



Å9th Year of Data with Hundreds of Data Points

The CorpU Study

Comprehensive and Proven

Å200 Participants This Year; 800 Participants Over the Last 4 Years

Broad Sample

ÅSurvey Covers 12 Critical Dimension of Learning Functional Excellence

Robust Framework
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Participate in the strategy meetings

Consulted after decisions but before final approval

Notified after approval

Notified after issuance of the plan9

The Critical Question

When are you involved in the strategic 
planning process?
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Things That Matter 

Most



Which of the following practices contribute to 

having a seat at the table :
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Poll Question #1

1. Dedicated Measurement Team

2. Use of Web 2.0 Technology

3. A Formal Governance Structure & Charter

4. Ownership Of Leadership Development

5. Staff Trained in Performance Consulting



0%

10%

20%

30%

40%

50%

60%

70%

Formal Governance 
and Charter

No Governance 
Structure

Charter and Governance

% with a Seat % of Total

Formal Governance Structure

Learning executives with a formal governance structure are nearly 

twice as likely to have a ñseat at the table.ò



13

0%
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50%

60%

70%

Blogs Wikis COPs

Use of Wikis, Blogs,
Communities of Practice

% that Have a Seat % of total Population

Social Learning Tools Are Important
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0%

10%

20%

30%

40%

50%

60%

70%

Have >75% Trained <Have less than 25% 
Trained

Percentage of Associates Trained in
Performance Consulting

% with A seat % of Total

Performance Consulting Capability
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Outsourcing Strategies

No Seat at the Table

- Needs Assessment

- Course Design

- L&D Staff Development

- Learning Strategy

Top Performers

- Back Office Administration

- Materials Fulfillment

- Course Delivery

- Facilities Management

- Technology Infrastructure

- 360-degree Assessments
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70%

Proactive & Strategic Reactive

Budgeting Methods

% of with a Seat % of Total

Take a Proactive, Strategic Approach
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0%
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60%

Proactive & Strategic Reactive

Methods that Define Learning Activities

% with a Seat % of Total

Take a Proactive, Strategic Approach



1. Strategic Planning and Budgeting

2. Web 2.0 Technology

3. Formal Governance Structure & Charter

4. Outsourcing Tactical Activities

5. Staff Trained in Performance Consulting

Please select the practices that are currently 

used in your organization:
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Poll Question #2
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What Wonõt Make A 

Difference
Dispelling Some Myths
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0%

10%

20%

30%

40%

50%

60%

Some Measurement No Measurement

Executive Opinion of Measurement

% with a Seat % of Total

aŜŀǎǳǊŜƳŜƴǘ !ƭƻƴŜΥ ²ƻƴΩǘ DŜǘ ¸ƻǳ ¢ƘŜǊŜ
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0%

10%
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30%

40%

50%

60%

70%

80%

Dedicated Team Not Dedicated

Dedicated Measurement Team

% with a Seat % of Total

No Difference If You Assign People to 
Measure
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0%

10%

20%

30%

40%

50%

60%

Own Leadership Don't Own 
Leadership

Owning Leadership Development 

% with a seat % of Total

¸ƻǳ 5ƻƴΩǘ IŀǾŜ ǘƻ hǿƴ [ŜŀŘŜǊǎƘƛǇ
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Other Things That 

Top Performers Do
But Not Necessarily Strategic
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0%

10%
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60%

Mentioned in Annual Report Not Mentioned

Mentioned in Annual Report

% with a Seat % of Total

wŜŎƻƎƴƛǘƛƻƴ ƛƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ 
Annual Report
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0%
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40%

50%

60%

Standard Design No Standard Design

Course Design Standards

% with a Seat % of Total

Adopting Course Design Standards
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0%
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20%

30%

40%

50%

60%

1-2 Years Other Frequencies

Benchmark Frequency

% with a Seat % of Total

Value of Benchmarking
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Things that Matter The 

Most

ÅHaving a formal governance 

structure

ÅUsing Web 2.0 technology to 

extend and share informal 

knowledge

ÅHave a performance 

consulting focus

ÅUsing strategic planning and 

budgeting practices

ÅOutsource the tactics

Summary
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Things that Matter The 

Most

ÅHaving a formal governance 

structure

ÅUsing Web 2.0 technology to 

extend and share informal 

knowledge

ÅHave a Performance 

Consulting Focus

ÅUsing strategic planning and 

budgeting practices

ÅOutsource the Tactics

Summary

Things that Donôt Makea 

Difference

ÅDedicated Measurement 

Resources

ÅWhether executives are 

pressing for measurement or 

not

ÅHaving responsibility for 

leadership development
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Q & A



Webinar

April 8, 2009

11:00 a.m. ï12:00 p.m. EDT

Coming Up Next
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Webinar

April 30, 2009

11:00 a.m. ï12:00 p.m. EDT


