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100-DAY LEADER’S
JOURNEY
Becoming Who You Really Are

OUTCOMES

Transformational leadership development requires disciplined
reflection and deliberate practice. This program is uniquely designed
with these essentials to help leaders advance their leadership skills
and impact. In just a few minutes every day, leaders are challenged
to not only think about what it would take to become a more effective
leader, but they are asked to put their learning into practice, and share
the results and impact of their actions with their colleagues.
University of Michigan Professor Bob Quinn’s 100 leadership lessons
illustrate simple habits leaders can perform on a consistent basis to
overcome the pressures of task pursuit and facilitate deep change.
Each of the 20 themes will be explored for one week. A theme
is addressed through ﬁve daily lessons that participants work on
wherever it works best in their schedule, using any device with access
to the Internet . Organizations can select one, several, or all 20 themes
to sustain positive leadership practices.
The cohort setting fosters engagement and increases participation
rates, while the in-platform dialogue and feedback that occurs on the
last day of each week promotes interaction and collaboration that
yields shared best practices. Transformational change comes from all
around the organization as each person becomes who they really are.
Over 100 Days we pursue these 20 Themes:

After 100 days of this process, you and your team will have
internalized new perspectives, new practices, and new
habits of interaction with colleagues, friends and family that
will transform your life, transform your relationships, and
transform the impact you have on others.

YOU WILL
• WATCH: In this unique learning journey you will start each
day with a 3-5 minute video. In that video, Professor Robert
Quinn shares an inspiring story from his 40 years of working
with organizations around the world.
• REFLECT: Each story is followed with 3 simple questions
about what you are learning and behaviors you can change;
you document your ideas in a private online workspace.
• PRACTICE: Each day you use the nuggets of learning to try
something different and new back in the workplace.
• TRANSFORM: As a capstone to the week you share
successes and influence each member of your learning
community. As you do, you turn individual leadership
development into profound organizational change.

• Becoming Who You Really Are

• Leadership and Purpose

• Leaders Create Culture

• Integrity and Authenticity

• Transformative Change

• Empathy and Trust

• Transformational Leadership

• Becoming Externally Open

BOB QUINN, PHD

• Moral Power

• Altering Toxic Relationships

• Individualized Consideration

• Influence as Voice

• Inspirational Motivation

• The Power of Organizational
Purpose

• Margaret Elliot Tracey Professor at the
University of Michigan
• Co-Founder, Center for Positive
Organizations
• Latest book: The Positive Organization:
Breaking Free of Conventional Cultures,
Constraints and Beliefs
• Known for his work on the competing
values framework used by organizations
across the globe
• Over 40 years of experience consulting
with major corporations and
government agencies.

• Seeing the Dynamic Whole

ABOUT THE EXPERT

• Imbuing Organizations with
Purpose

• Emergence
• Intellectual Stimulation
• Deep Change
• Disciplined Reflection

SAMPLE SPRINT OUTLINE
DAY 1

9 minutes

• Leadership is the
Capacity to Change
Beliefs
• Reflection
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DAY 2

8 minutes

• We Can Become
Masters of Leadership
• Reflection

DAY 3

8 minutes

• Leadership is
Becoming Who You
Really Are
• Reflection

DAY 4

8 minutes

• When We Pursue
a Higher Purpose
We Find Surprising
Resources
• Reflection

DAY 5

18 minutes

• Who You Are Shows
Up and Shapes the
Culture
• Reflection & Distilling
• Sharing Successes
Learn more at corpu.com

