Emerging Leaders
Program

6-month online program
3–4 hours of work per week
7 cutting-edge leadership courses
Leadership & peer coaching sessions
CorpU certificate of completion

Developing the Next Generation of Leaders
The CorpU Emerging Leaders Program is an online leadership
development program for early-career professionals and potential
management candidates that teaches the skills, tools and habits
utilized by successful leaders. Participants will be coached and
guided through the six-month program by a seasoned Expert
Guide knowledgeable in how to apply the research and learnings

Program Start Date

Jan. 14, 2021

from the course in the workplace. Through our collaborative

Live Virtual Kickoff Event | Jan. 19, 2021

platform, participants learn with and from other emerging leaders

Program Capstone | June 15, 2021

in a discussion-rich environment focused on action-learning.

Registration Closes | Jan. 11, 2021

Individual Growth
Participants will explore core leadership concepts to lead
themselves and others. They will learn to communicate their
ideas more effectively, make better decisions, and negotiate
more effectively with an eye toward developing the
high-performance habits that characterize effective leaders.

Organizational Impact
The Emerging Leaders Program helps organizations identify and
develop rising talent in a cost-effective way, which results in a
strengthened leadership pipeline that promotes managers faster
and retains employees longer.

World-Class Expert Faculty
Shawn Achor

Author, The Happiness Advantage

Alia Crum

Stanford University

Rebecca Halstead

Brigadier General, US Army, Retired

Kim Cameron

Michigan Ross School of Business

John Austin

Fielding Graduate University

Mario Moussa

Moussa Consulting

Register Online at www.corpu.com/elp
Registration Costs $2,000 per participant

Lawrence Susskind

Massachusetts Institute of Technology

Hal Movius

Movius Consulting

www.corpu.com

Emerging Leaders Program Roadmap

* All Dates Subject to Change

PRE-WORK

KICKOFF

PERSONAL LEADERSHIP

Set Big Goals

Meet My Team & Coach

Harnessing Stress for Success

Jan. 14–15, 2021 (2 hrs)

Jan. 19, 2021 (1.5 hr Live Event)

Jan. 27–Feb. 2, 2021 (3-4 hrs)

Complete short assessment and use
OSKAR coaching model to describe
“perfect future” for the purpose of defining
career aspirations, program outcomes and
coaching needs.

Meet the experts and peers who will
become a powerful support network for the
rest of your career. Review the learning
journey that will help you develop
exceptional leadership skills.

Learn and practice techniques to use stress
in a productive way to navigate the
uncertainty in changing conditions and
achieve positive outcomes.

PERSONAL LEADERSHIP

PERSONAL LEADERSHIP

COACHING SESSION #1

Leading with Character &
Competence

Practicing Positive Leadership

Team Conversation

Feb. 10–16, 2021 (3-4 hrs + Live Session)

March 3–9, 2021 (3-4 hrs + Live Session)

March 16, 2021 (1.5 hr Live Event)

Practice skills that mark exceptional 21st
Century leaders by developing both
character and competence and
demonstrating selfless leadership.

Review the science and discover the power
of positivity and learn simple methods to
become a positive leader who inspires
astonishing results.

Share experiential stories, deepen your
relationship with your cohort, and be
inspired. Connect directly with coach and
peers about application of new concepts &
techniques. Check progress and commit to
next small step.

CORE LEADERSHIP SKILLS

CORE LEADERSHIP SKILLS

COACHING SESSION #2

The Art of Strategic Persuasion

Negotiating for Mutual Gains

Team Conversation

March 24–30, 2021 (3-4 hrs)

Apr. 13–27, 2021 (6-8 hrs + Live Session)

May 4, 2021 (1.5 hr Live Event)
Share experiential stories, deepen your
relationship with your cohort, and be
inspired. Connect directly with coach about
application of new concepts & techniques.
Check achievements, effects & changes;
continue the momentum.

Understand the difference between
influence and authority and how you can
develop skills to persuade others at all
levels of the organization.

Negotiating skills are core to professional
success in working with stakeholders both
internal and external to your organization.
Learn time-honored processes for
negotiating for mutual gains.

CORE LEADERSHIP SKILLS

CORE LEADERSHIP SKILLS

CAPSTONE & CELEBRATION

Thinking Fast

Selling Your Ideas Through
Storytelling

Celebrate the New Me

May 12–18, 2021 (3-4 hrs + Live Session)

June 2–8, 2021 (3-4 hrs)

June 15, 2021 (1.5 hr Live Event)

Learn the core elements of critical thinking
that enable you to make effective, high
quality decisions by mastering a 4-stage
framework and avoiding blind spots &
biases.

Once reserved for authors and movie
producers, storytelling is a skill that has
become the newest addition to the
business leader’s toolkit.

Review and celebrate your group’s
accomplishments, make plans to stay
connected with the group moving forward
and set a plan for your next career
development moves.

www.corpu.com

